



















































































































































































meeting, which includes being fitted for boots, reviewing expectations, and one-to-one
updating of the ISS (See Exhibit 1). The Director and Outreach Worker conduct ISS day
with ISS development assistance from ANEW staff. The ISS Update specifically matches
lack of work skills with enrollment in "Job Skills," lack of basic skills with enroliment in
"math refresher,” and remediation and/or GED prep, and life circumstances with strategies

for resolution.

Objective assessment is integrated in the five months of training at five points: 1) Three
week check-in; 2) Mid-point evaluation; 3) "One month to go"; 4) Exit interview; and 5)
Final grade report. At the third week of training the ANEW Counselor will meet with

participants for a one-on-one counseling "check-in." This provides women who are hesitant
to voice their needs to an instructor or in small groups an opportunity to be heard. The

"check-in" also builds trust between staff and participants. This lays a foundation for

communication if any future problem arises.

At the eleventh week of training, each participant has the opportunity to evaluate herself, the
ANEW program, and to be evaluated by each instructor. One RTC instructor and one
ANEW staff meet with each participant to discuss her "Assessment of Trainee Performance,"”
which includes a performance review from each instructor (See Exhibit 1). Five weeks
before program completion, the instructors and Counselor prepare a "One Month To Go"
report (Exhibit 1) for any participant who has assignments due. This tracking alerts

participants to what they need to accomplish in order to graduate and prevents last minute
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heaviest in February, March, and September, due to the overlap of participants who have just
graduated and those who are starting. After graduation, the Outreach/retention Worker and

Job Developer pick up the case management functions.

On-site services: Support service assessment, counseling, and referral are available for
students between 7:30 am and 8:00 am, during lunch period, during weekly resource hour,
and after school at 3:30 pm. Until the end of the 6 month follow-up, graduates can receive
support services, counseling, and referrals Tuesday evenings until 7:00 pm or by
appointment. Additional counseling contact takes place during the weekly 75 minute small
group and if needed for crisis situations, at anytime between 7:30 am and 5:00 pm. The
Counselor has a Master’s degree in Social Work with special areas of expertise in abuse
issues and group process. The Counselor meets with participants on a case-by-case basis. If

a participant needs on-going, in-depth counseling, a referral is made to an outside source.

The Counselor and Job/Life Skills Instructor coordinate services for participants in the areas
of childcare, JOBS employment plan approval, transitional and permanent housing, financial
aid application, medical services provision including the student accident insurance plan, ESL
referral, legal assistance referral, learning disabilities testing, and drug/alcohol assessment.
Referrals and outcomes are tracked in the "case management notes" section of each

participant’s Individual Service Strategy.

Coordination and Advocacy: The Math Instructor and Counselor monitor the progress of
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those needing basic skills remediation and GED completion. These participants attend the
RTC Adult Learning Center to receive concurrent and/or sequential instruction. Twice a
month the Counselor and Renton Technical College Basic Skills Instructor consult to track
the attendance and skill level of each co-enrolled participant. The Counselor meets twice a
month with the participant to ensure that her needs are being met and to assist in the

elimination of potential or existing barriers that could prevent her from completing.

Mentoring

Once a week for 75 minutes the participants meet in small groups of ten facilitated by either
the Counselor or Job/Life Skills Instructor. The small groups are a place where women
learn how to network and to give and receive support from one another. This is also a venue
for demonstrating skills learned in Job/Life Skills class. Participants use this time to share
their successes in school as well as the difficulties. Participants advise each other on life
circumstances and employment issues. This is also a time for the counseling staff to become
aware of those participants dealing with abusive partners, alcohol and drug related problems,
parenting, anger management, or budgeting issues. This prevents trainees with problems
from falling through the cracks as well as providing an avenue for counseling staff to

approach trainees about sensitive issues.

These participant contact times are designed to identify, track and address those behavioral or
attitude problems which often occur for people who have multiple barriers which affect

employability. The goal of the ANEW staff is to work with participants to facilitate healing
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and behavior changes so they will be successful in getting and keeping a job when they

complete training.

Supportive elements that include counseling, small support groups, emergency services and
community resource referrals are components that compliment instruction. These supportive
elements are essential for ANEW participants to commit to and remain in a 5 month pre-

employment training program.

A.7 TRAINING SERVICES

ANEW offers an effective menu of training services for future tradeswomen. These training
services include WBSCS remediation, GED preparation, "Job Skills for Trade and Industry,"
and Cooperative Education. These services are offered at Renton Technical College, which

is accessible by several bus routes and Interstate 405.

A supportive atmosphere is created by the multi-cultural staff where participants can learn
the technical and behavioral skills needed to complete a successful job search. Skills training
(Construction, Electrical/Mechanical, Strength Building, and Trades Math) is taught using
methods appropriate for different learning styles. Trainees acquire transferrable technical
skills necessary to get a nontraditional job. Integrated Pre-employment class teaches
behavioral skills in a relevant context. Assertiveness, problem-solving, conflict resolution,

and cultural diversity enable trainees to acquire the skills necessary to keep a job.
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Exhibit 4

JbB/LIFE SKILLS COMPETENCIES

Description: The trainee will know the job and life skills that are’
associated with construction, maintenance, and .manufacturing
trades.

Trainee will:

1.

10.

11.

12.

13’

Identify personal values.
Demonstrate how values affect communication and career
choice.

Model problem-solving strategies.
Demonstrate how to avoid crisis both in personal or Jjob site
situations.

Demonstrate effective communication:
how to be assertive
conflict resolution
diverse workforce sensitivity

Identify what constitutes sexual harassment and the legal
options available.

Demonstrate setting goals within a timetable.

Demonstrate an understanding of the blue collar nontraditional
job market. This includes wages, benefits, working
conditions, and advancement and training opportunities.
Identify current job related skills.

Complete information interviews on occupation area of choice.

Complete a master application for blue collar nontraditional
job search.

Complete a job resume and cover letter.

Exhibit capability in a mock employment interview with a panel
of area employers.

Demonstrate an understanding of workplace expectations to
include: employer expectations

supervisor expectations

co-worker expectations

union expectations

apprenticeship expectations

Demonstrate leadership abilities.
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_ Vernon Stoner, Commissioner
Labor Market & Economic Analysis Branch
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Gulde to Decldlng
. ,:‘:Wllat Nontraditional Job
. lS nght for Me

1. A. Some jobs or skills that are nontraditional that I have the most interest in include:

B. Other nontraditional areas I would consider include:

2. My paid and unpaid nontraditional work experience has mainly been in the following areas:

3. Some of my values around work are:

4. Some employers I'd like to work for

A. In the public sector include:

B. In the private sector include:

C. Apprenticeship programs I'm interested in are:

"deciding" P1l-4
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U.S. Department of Labor Office of the Secretary
Women's Bureau
Washington, D.C. 20210

Searching for a Job in the Construction Industry: Some Tips for Women

e  Target your search for jobs by seeking out contractors that have government contracts, since they have
affirmative action goals and timetables for hiring women.

e Try to get an up-to-date list of job sites from the local union.

e Go to the job site dressed for work. Wear jeans or overalls, boots, and work shirts that hang from the
shoulder. Pin up long hair. Do not wear dangling earrings or bracelets. It is a good idea to get a hard
hat, because on some work sites no one is allowed without one. Hard hats can be purchased at
Salvation Army or other second-hand stores.

*  Take a tool pouch with a hammer, tape, and other tools of your trade.
*  Take your lunch.

e Talk to workers on job sites, asking about other construction work in the city. Drivers of trucks, taxis,
and "chuck wagons" are also good sources of information about construction going on in an area.
Follow up leads in newspapers and drive around, looking for signs of building or renovation projects.

e Go to the site early in the morning. The best days for hiring are Monday through Thursday.

e  Whenever possible, two or three women should go job hunting together. There are several advantages:

*  Parking on job sites is sometimes difficult. One person can circle the block while the other makes
inquiries.

*  Working on a construction site is much easier is there is more than one woman on the site. There
is someone nearby for mutual support, and harassment is usually reduced. (The Federal
regulations on equal employment opportunity for women and minorities in construction specify
that contractors where possible will assign two or more women to each construction project

(Federal Register, p.14896, Sec. 60-43, Para. 9,7) (3)).

* It is important to document what you are told when seeking jobs in order to support a possible
complaint action. This is easier to do with two people doing the job hunting together.

e  When you get to the job site, park your vehicle where it will not obstruct work.

o Be careful not to distract workers on the site by talking to too many people.

e Find out who does the hiring for your trade, who the labor foreman is (the Dictionary of Occupational
Titles uses "blue-collar supervisor," but "foreman” is commonly used on job sites), and what the hiring
procedures are.

¢ Find out, if possible:

*  whether it is a union or a nonunion job.

*  the total number employed

"Searchng"
P1-11
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JOB SEARCH PLAN

Name SS#

Address:

Phone: Message #:

Paid Work History (including homemaker)

Dates Employer Job Title Responsibilities
to
to
to
to

Unpaid Nontraditional Work Experience

Valid Washington Driver's License?

Type of Transportation

GED or high school diploma? Date?

First Aid Card?

Flagging Card?

Social Security Card?

Master application ready?
Resume complete?

"jbschpln"
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POWER MACHINES PCWDER ACTUATED TOOLS

Table Saw Hilti DX - 200
Crill Press

Bench Grindsr

radial Arm Saw (Cut-off Saw)
Pcwer Mitertox (Cheop Saw)
Band Saw

Sczoll Saw

Weod Lathe MEASURING TOCLS
Saw - Jointsr Combo
2irless Paint Spraver

£ -]

Floor Buffer Tope Measure
i coometer
Architects Scale Rule
Calipers

GAS TOCL CPZRATION

Pocrtaktle Generator

Soil Compac:tor

Chzinsaw

Post Hole Dicger (2 Person) TESTING SQUISMENT

Portable Cut-off Saw (Concrete)

Gas Air Cemzrassor (1750) ,
Neon Tester

Voltace Tester (Wigcy)
Continuity Testers

~7 - -
kliimeters:

Sperry SP-160

Fluke: 23 & 73

Sperry Snan 6, Clamm-on
Armetar

2ir Nailer
Paving Breaker (Jack Harmmer)
Air Stapler

EQUIPMENT

Sissor Lif:

Pallet Jack

Wneslbarrow

Forklafs

Hané Tmuck

Step Ledder

Estension Ladder

Scaffolding

Box Brake (Fingsr Brake)

Jume Shear

Acetylene Tank - B Tank for Soldering
Oxyacetylene Set-up: Welding & Cutting
Bench Vise

Pipe Stand

Transite/Level
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